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One Day SQAC Leadership Orientation Programme – EXCELSIOR 2026 

Date: 10 February 2026 
Time: 09:30 AM – 03:30 PM 

Venue: IQAC Hall 
Organised by: Internal Quality Assurance Cell (IQAC) 

In association with: Cath Centre for Life Skills Development 
Resource Person: Mr. Lovewin K Cherian 

 
Introduction 

The Internal Quality Assurance Cell (IQAC) of Catholicate College, Pathanamthitta, in association with 

the Cath Centre for Life Skills Development, organized a One Day SQAC Leadership Orientation 

Programme titled “Excelsior 2026” on 10 February 2026 at the IQAC Hall. The programme was 

designed as an induction and training session for newly selected student leaders of the Student Quality 

Assurance Cell (SQAC) for the academic year 2026–27. 

The theme of the programme, “Equipping Learner to Leadership,” emphasized the transformation of 

students into responsible leaders capable of contributing effectively to institutional quality 

enhancement initiatives. 

 

Objectives of the Programme 

The key objectives of the programme were: 

• To introduce newly selected SQAC members to the vision, mission, and functioning of IQAC 

• To develop leadership qualities and team-building skills among student leaders 

• To orient students on quality assurance practices in higher education 

• To empower students to actively participate in institutional development 

• To enhance communication, coordination, and decision-making skills 

 

Programme Description 

The programme commenced with a formal inaugural session, where the importance of student 

participation in quality assurance processes was highlighted. The IQAC representatives briefed the 

students on the structure and functioning of IQAC and the role of SQAC in ensuring continuous 

improvement in academic and administrative activities. 
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The resource person, Mr. Lovewin K Cherian, led an engaging and interactive leadership session. The 

session focused on: 

• Fundamentals of leadership and responsibility 

• Effective communication and interpersonal skills 

• Team dynamics and collaborative leadership 

• Decision-making and problem-solving strategies 

• Personal growth and self-management 

The programme included interactive activities, group discussions, and experiential learning exercises, 

which helped students understand leadership concepts in a practical manner. Students actively 

participated in all sessions, making the programme highly dynamic and impactful. 

 

Significance of the Programme 

The programme holds significant importance in strengthening student involvement in quality 

initiatives. As student leaders act as a bridge between the institution and the student community, 

equipping them with leadership skills is essential. 

This initiative: 

• Promotes a culture of participatory governance 

• Enhances student engagement in institutional processes 

• Builds responsible and accountable student leadership 

• Aligns with quality benchmarks and accreditation requirements 

The programme also reflects the institution’s commitment to holistic student development and 

continuous quality improvement. 
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Participant Details 

The programme witnessed active participation from newly selected SQAC members representing 

various departments. The interactive nature of the session ensured high engagement and enthusiasm 

among participants. 
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Feedback Analysis 
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Outcomes of the Programme 

The following outcomes were observed: 

1. Enhanced Leadership Skills: Students gained clarity on leadership roles and responsibilities. 

2. Improved Communication: Participants developed better interpersonal and communication 

skills. 

3. Increased Awareness: Students understood the functioning of IQAC and SQAC. 

4. Team Building: Strengthened collaboration and teamwork among student leaders. 

5. Active Participation: Students showed increased interest in contributing to institutional 

quality initiatives. 
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Conclusion 

The Excelsior 2026 Leadership Orientation Programme was a successful initiative that effectively 

prepared student leaders for their roles in the Student Quality Assurance Cell. The programme not only 

enhanced leadership competencies but also instilled a sense of responsibility and commitment towards 

institutional quality enhancement. 

Such initiatives are vital in nurturing future leaders and strengthening the quality culture of the 

institution. 

 

 

 

George Thomas 
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