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CATH Centre for Life Skills Development (CLSD)
Accompanying... Inspiring... Enabling... Healing...

Activity Report: Excelsior 2026 — Leadership Orientation
Programme

Organized by: Cath Centre for Life Skills Development

In association with: Internal Quality Assurance Cell

Programme: One Day SQAC Leadership Orientation Programme — Excelsior 2026
Theme: Equipping Learner to Leadership

Date: February 10, 2026

Time: 09:30 AM — 03:30 PM

Venue: IQAC Hall

Facilitator: Lowewin K Cherian

Program leadership and coordination were ensured by the CCLSD team under:

e Dr. Sindu Jones — Director

e Dr.AnuPT - Head

e Dr. Saina Hanna Varghese — Deputy Head

e Dr. Vidya Merlin Varghese — Programme Coordinator
e Dr. Laija PJ — Administrative Officer

e Ms. Susan K. Wilson — Outreach Coordinator

e Dr. Karthika S — Monitoring & Evaluation

e Dr. George Thomas — IQAC Coordinator

Introduction

The One Day SQAC Leadership Orientation Programme, Excelsior 2026, was conducted to induct
newly selected student leaders into the mission and functioning of the Student Quality Assurance Cell
(SQAC) for the academic year 2026—2027. The programme aimed at nurturing leadership qualities
among students and equipping them with the necessary skills to contribute effectively to institutional
quality enhancement.

Objectives

e To orient newly selected student leaders to the objectives and responsibilities of SQAC.
e To develop leadership skills such as communication, teamwork, and decision-making.

e To foster a sense of responsibility and accountability among student leaders.

e To enhance understanding of quality assurance practices in higher education.

o To motivate students to actively participate in institutional development activities.
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Methodology

The programme adopted a structured and interactive methodology to ensure maximum engagement:

e Orientation Sessions: Introduction to SQAC’s vision, mission, and functions.

o Interactive Lectures: Focused discussions on leadership qualities and responsibilities.

e Group Activities: Team-based exercises to build collaboration and leadership skills.

o Experience Sharing: Facilitator shared practical insights and real-life leadership experiences.
e Participatory Learning: Open discussions and reflections encouraged student involvement.

Outcomes

The programme yielded the following outcomes:

e Students gained a clear understanding of SQAC’s role and their responsibilities.

e Participants developed essential leadership and interpersonal skills.

e Enhanced confidence and motivation to take up leadership roles.

o Improved awareness about quality assurance and institutional development processes.
e Strengthened team spirit and collaborative mindset among student leaders.

Conclusion

The Excelsior 2026 Leadership Orientation Programme successfully achieved its objectives by
equipping student leaders with the knowledge, skills, and attitude required for effective leadership.
The initiative marked a significant step in empowering students to actively contribute to the quality
enhancement and holistic development of the institution.
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Feedback Analysis

The programme was relevant to my role as a student leader.
10 responses
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The session contributed to my personal growth and confidence.
10 responses
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| believe this programme is essential for newly elected student leaders.
10 responses

® Yes
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The topic was relevant to student leadership development.
10 responses

® Yes
® No

The programme helped me understand the mission and vision of SQAC (2026-2027).
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The speaker communicated ideas clearly and confidently.
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The speaker encouraged participation and interaction.
10 responses
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The overall coordination of the programme was satisfactory.
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